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1. Introduction

CLAN’s vision of ‘Maximising the quality of life for children and their families who are living with
chronic medical conditions in resource-poor countries’, challenges the organisation to work towards the
eradication of discrimination in all its forms, in particular that of gender discrimination. CLAN is
committed to promoting gender equality and equity and to non-discrimination in regard to gender
identity for all participants involved in CLAN programs. CLAN recognises that in different societies
and organisational cultures, biased stereotypes and social norms prevent women and men from
exercising their free choice, and from taking full and equal advantage of opportunities for individual
development, contribution and reward. Through its work with families and children, CLAN has unique
opportunities to transform social attitudes towards boys and girls, as well as gender relations among
boys and girls for the next generation.

CLAN takes as the foundation of our practice the UN Convention on the Rights of the Child (CRC) to
work to eliminate gender discrimination in societies at all levels. In particular Article 2 which specifies:

“Parties shall respect and ensure the rights set forth in the present Convention to each child within
their jurisdiction without discrimination of any kind, irrespective of the child’s or his or her parent’s
or legal guardian’s race, colour, sex, language, religion, political or other opinion, national, ethnic or
social origin, property, disability, birth or other status.”

CLAN recognises that in many societies, women have the primary responsibility for caring for children,
and that the material condition, health and nutrition of children are positively associated with the skills,
education and income of women. Therefore the rights of children and the rights of women are mutually
reinforcing. Used in combination, the CRC and the Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW) provide internationally accepted standards for addressing
the rights of children and the rights of women in the family and in society. CLAN has undertaken to
use both conventions and reporting procedures to raise issues of concern regarding the equality of both
girls and women. CLAN uses this knowledge when applying tools including Health Needs Assessments
to analyse and understand the power dynamics in communities when planning projects.

2. Purpose

CLAN recognises that gender equity is a critical component of the organisation’s commitment to
diversity. This Gender Equity Policy, along with related policies that support diversity, seeks to clarify
the organisation’s expectations and guidelines to assist staff in their efforts to advance gender equity.
The policy is marked by two fundamental principles:

i.  That all people, by virtue of their shared humanity, carry inherently equal dignity and rights.
Therefore, CLAN should always affirm and uphold the equal rights, opportunities and status of
men and women, girls and boys and others.

ii.  That each person, by virtue of her or his particular character and context, has a unique identity
and combination of aspirations and abilities. Therefore, CLAN must strive to understand how
the particular conditions of each individual or social group shape its ability to achieve equal
fulfilment, and create tailored opportunities for each to thrive.



To uphold CLAN’s vision, mission and core values, staff will be required to apply standards to
organisational behaviours that support and reaffirm the fulfillment of equal dignity and rights of all
human beings.

3. Scope

This policy applies to all Committee members, staff, volunteers and partner organizations of CLAN in
whilst in the delivery of CLAN programs.

4. Definitions
Term Definition

Equality Equality (social)is a state of affairs in which all people within a specific society or
isolated group have the same status in certain respects. At the very least, social
equality includes equal rights under the law, such as security, voting rights, freedom
of speech and assembly, property rights, and equal access to social goods and services.
However, it also includes concepts of health equity, economic equity and other social
securities. It also includes equal opportunities and obligations, and so involves the
whole of society.

Equity “Health equity means social justice in health (i.e., no one is denied the
possibility to be healthy for belonging to a group that has historically been
economically/socially disadvantaged).” ... and ...“In operational terms, and for
the purposes of measurement, equity in health can be defined as the absence of
disparities in health (and in its key social determinants) that are systematically
associated with social advantage/disadvantage.” (Paula Braveman. ssir.org)

Social equality and equity requires the absence of legally enforced social class or caste boundaries and
the absence of discrimination motivated by an inalienable part of a person's identity. For example, sex,
gender, race, age, sexual orientation, origin, caste or class, income or property, language, religion,
convictions, opinions, health or disability must not result in unequal treatment under the law and should
not reduce opportunities unjustifiably.

5. Policy

To fulfil its vision and mission, CLAN will ensure that its work is based upon, and promotes gender
equality, equity and justice towards all groups of children and participants in programs. CLAN will
work to influence discriminatory social values and attitudes in order to promote a more equitable
allocation of government and NGO resources as well as family resources, between boys and girls.

CLAN aims to improve the ability of men and women to work creatively and effectively in the
organisation and in communities in the developing world by increasing awareness of gender inequities
and, by working with women and men to change the conditions that create and maintain inequities.

CLAN will endeavour to advance gender equality and equity within the organisation through
management of human resources and organisational culture. Gender equity will also be promoted
through programming and advocacy within the communities that CLAN is involved with. Strategies to
achieve the potential positive contributions of all women and men will improve organisational
effectiveness and the quality and impact of CLAN programs.



CLAN recognises that boys and girls usually have different socially defined gender roles and
responsibilities, and as a result CLAN will seek to be aware of these differences and design appropriate
program and advocacy strategies to respond to these needs.

CLAN recognises that gender issues vary between cultures and will endeavour to address issues of
gender equity with sensitivity and tact in different cultural contexts. Equality, partnership, respect and
co-operation between the sexes are values that will be promoted throughout CLAN’s activities.

6. Activities programming

To enhance program quality and to affirm CLAN’s commitment to uphold the dignity and rights of all,
gender equality and equity will be promoted through programming systems and structures where:

i.  Program planning includes research and consultation to identify any barriers to inclusion and
to plan strategies to provide opportunities for participation by those who may be marginalised.

ii. ~ CLAN analyses gender relations as a critical element of the programs it runs and uses this
gender analysis to design and implement projects that maximise impact on gender equity.

iii. ~ CLAN targets project activities towards appropriate participants, balancing consideration of
gender roles and responsibilities with a commitment to also advancing long-term strategic
gender interests.

iv.  CLAN assesses the need for, and where relevant, will provide induction training for all new
persons involved in programs, covering topics specifically including child protection and
gender equality.

v.  CLAN monitors and evaluates projects to measure the relative impact on all participants, boys
and girls, women and men, and on the relationships between them.

7. Organisational Culture

CLAN recognises that gender equality and equity will progress at different rates and by different means
around the world. While this process requires flexibility, CLAN’s staff are accountable for achieving
measurable progress toward a situation where men and women enjoy equal opportunities, rights and
access to power and resources. During project activities, assessment will be undertaken to determine if
changes are required to CLAN’s strategy and design of programs and projects. In addition, staff and
partners are encouraged to develop innovative approaches that provide responsible support to
communities to explore gender dynamics and advance gender equality and equity.

CLAN will integrate gender perspectives into all projects and program work and will promote gender
equity in the workplace culture and organisational structures. CLAN will seek to create and maintain a
gender sensitive work environment based on the following strategies.

i.  Dependent upon available talent, an equitable gender balance will exist at all levels of the
organisation, where women and men are represented in senior management positions and the
decision-making process.

ii.  All employment decisions related to hiring, transfers, compensation and promotion at CLAN
will be uniformly considered based upon qualifications, including skills, abilities, knowledge,
experience, and responsibilities.

CLAN’s approach to providing benefits is equitable and responsive to the need to balance work, family,
civic life, and the different gender roles of staff, for example, responsibilities of pregnancy, childrearing,
and family care.

CLAN fosters an environment where non-discriminatory working relationships and respect for diversity
in work and management styles is encouraged.



A review of outcomes will be undertaken annually and reported to the Executive Committee.

Associated Documents

Child Protection and Safeguarding Policy
Code of Ethics and Professional Conduct Policy Disability Inclusiveness Policy
Human Resources Policy



