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About CLAN and CYC

Caring & Living As Neighbours (CLAN)

CLAN is a not-for-profit, non-government organisation (NGO), approved by AusAID for
Overseas Aid Gift Deduction Scheme (OAGDS) status and endorsed by the Australian
Taxation Office (ATO) as a Deductible Gift Recipient (DGR). 

CLAN’s Vision is that all children living with chronic health conditions in resource-poor
countries of the world will enjoy a quality of life equivalent to that of their neighbours'
children in higher‑income countries. 

CLAN's Mission is to maximise quality of life for children and their families who are
living with chronic health conditions in resource-poor settings of the world.

Child and Youth Care (CYC) Zimbabwe

Child and Youth Care Zimbabwe is a Zimbabwean-based not-for-profit organisation
'focused on improving the quality of life of families living with a rare disease'. Child &
Youth Care focuses on research, education and advocacy, promoting the rights of
people living with rare diseases. 

CYC's Vision is that all Zimbabweans living with rare diseases have access to early
diagnosis, lifelong treatment, care and socio-economic support.

CYC's Mission is to ensure every rare disease patient has access to quality, affordable
care and treatment services in order to reduce morbidity and mortality.
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CLAN's Guiding Principles
CLAN’s guiding principles inform all of our activities and initiatives. Such values related to CLAN's
work include: 

Care- love of neighbour drives a passion for justice and equitable quality of life for all. 

Community development- grass-roots communities are the visual hub of CLAN's strategic framework for
action, and a recognised driver of sustainability and empowerment. 

Family- prioritising a person- and family-centred approach, CLAN celebrates the strength, passion and
commitment families can bring to initiatives to drive long-term change. 

Health for all– CLAN is committed to leave no child behind in global public health efforts and supports calls
for Universal Health Coverage. 

Human rights-based approaches– inform all of CLAN’s activities, notably the United Nations’ Convention
on the Rights of the Child and Declaration on the Rights of Indigenous Peoples. 

International– CLAN works in many different countries around the world, and privileges the voices and
perspectives of those from lower income settings. 

Indigenous control– in all of CLAN’s work with and for Indigenous Communities, we are committed to
Indigenous Community Control at all times. 

Investing in people– CLAN’s programs prioritise education and training as a means to improving knowledge
and practices, and optimising health outcomes. 

Partnership– building creative and trusting relationships with the people in the countries we work creating
an inclusive, collaborative, flexible and responsive approach wherever possible.
 
Professionalism– ethical and transparent program management processes, including evaluations of
activities and resources, ensure best practice and optimal outcomes are achieved. 

Respect– in its relationships with partners and participants, and acknowledgement of unique histories and
cultures of countries we work, respect is a basic element of all programs and initiatives. 

Sustainability– CLAN’s programs strive to achieve sustainable outcomes to promote economic and
environmental sustainability of communities and groups we partner with; we promote self-reliance to
minimise dependency and optimise health outcomes for all. 

Equity - commitment to health for all, and the concept that every child living with NCDs might have
everything they need to enjoy the highest quality of life possible. In many instances, this will require action
that privileges those living in the most vulnerable circumstances.
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Since 2004, CLAN has pioneered a person-centred, rights-based community
development approach that places children, their families, and carers at the heart of
the solution, bringing local and global communities together to support each other.

 CLAN’s model is built around five pillars of action: 

1) Affordable access to essential medicines and equipment. 

2) Education (of patients, families, health care workers, government bodies, policy
makers and the international community), Research, and Advocacy. 

3) Optimise medical management (with a focus on preventive and holistic care). 

4) Encourage family support groups. 

5) Promote financial independence and reduce the financial burdens on families that
lead to poverty.

CLAN's Pillars 
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CLAN's Strategic
Framework for Action 

CLAN is proving that by working together, it is possible to effect change on a global scale for
children living with chronic health conditions. It is vital that we all strive for this, because
children and families themselves are virtually powerless to effect change without the support
of neighbours, friends, health care professionals and concerned global citizens.
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All children around the world should have, or be able to have the same rights. These
rights are provided for by the United Nations Convention on the Rights of the Child
(UNCRC) 1989.

The United Nations recognises that as a child you should be fully prepared to live an
individual life in society and be brought up in the spirit of happiness, love,
understanding, peace, dignity, tolerance, freedom, equality and solidarity. 

CAH is the most common adrenal condition of childhood. As a child living with CAH,
you have the right “to the enjoyment of the highest attainable standard of health and
to facilities for the treatment of illness and rehabilitation of health”. It is the
responsibility of the international community to ensure that countries “strive to
ensure that no child is deprived of his or her right of access to such health care
services”. 

Children, young people and their families living with CAH and other chronic health
conditions in low- and middle-income countries ask for help with fve key action areas
(CLAN’s Five Pillars). Fortunately, UNCRC recognises these needs as the rights of
children.

The Rights of the Child
Living with CAH

CLAN has developed a child-friendly rights flyer that outlines the rights of the child living with
CAH, as well as flyers for other non-communicable diseases. Please go to

https://www.clanchildhealth.org/ to access these rights flyers.
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CAH Awareness Month
Report
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CLAN (Caring & Living As Neighbours) is an Australian Non-Government
Organisation (NGO) committed to equity for children living with chronic
health conditions in resource poor settings. CLAN’s work began in 2004, in
response to stories outlining the plight of children living in Vietnam with
Congenital Adrenal Hyperplasia (CAH), and the disparities in essential
healthcare and quality of life between Australia and Vietnam. Consultation
with families and health professionals at the time informed the
development of CLAN’s Strategic Framework for Action.CLAN continues to
work in partnership with an international community of like-minded people,
striving to reduce barriers to equality and improve quality of life for
children living with Non-Communicable Diseases (NCDs) and other chronic
health conditions in resource poor settings.

CLAN’s five pillars and Strategic Framework for Action guide and inspire all
projects and initiatives undertaken by the organisation:

INTRODUCTION



CLAN and Child and Youth Care (CYC) Zimbabwe first partnered in 2021. Trudy
Nyakambangwe, Chief Executive Officer of CYC, saw scope for effective
collaboration with CLAN after learning about our previous work, particularly
with Congenital Adrenal Hyperplasia (CAH) Communities. The CAH Community
of Zimbabwe faced many challenges at the time. 

Affordable and reliable access to essential medication was the main challenge
facing families. Hydrocortisone and fludrocortisone were not routinely
available in mainstream pharmacies, leaving families vulnerable to economic
instability, inflated prices and financial hardship. IOther difficulties families
faced in effectively managing CAH in Zimbabwe included: lack of awareness
and education which contributes to stigmatisation and isolation; unaffordable
access to diagnostic, monitoring and therapeutic services and care; and
inaccessibility of healthcare in rural areas.

Working in partnership with CYC in 2022, along with guidance, support and
collaboration with experts, teams and organisations globally, CLAN has been
proud to support the purchase, transport and supply of one year’s worth of
fludrocortisone and hydrocortisone tablets to Harare, Zimbabwe, and the
provision of a small grant to support a range of Community Development
activities by the CAH Community of Zimbabwe’s during CAH Awareness Month
in June 2022 and beyond. 

This report shares updates on just some of the achievements of the CAH
Community of Zimbabwe and their wonderful partners and stakeholders so far! 
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PILLAR ONE: ENSURE AFFORDABLE ACCESS TO MEDICATION AND EQUIPMENT
 

When CLAN and CYC first connected, CYC made clear to CLAN the situation
in Zimbabwe. Whilst CYC had been purchasing expensive medications for
the community, this approach was increasingly unfeasible and draining
CYC’s funds as well as bankrupting families. Flurocortisone medication was
not part of the essential medicines list in Zimbabwe, and Hydrocortisone
was listed only in relation to other diseases. Thus, there was inadequate
regulation of dispensation and price. 

Children living with CAH need to take medications everyday just to survive,
so families were under constant pressure to purchase medicines to keep
their children alive. Parents were forced into dangerous practices, such as
mediation-rationing whenever supply could not meet demand. Moreover,
the desperate need for medication combined with severely limited support
and access drovemeant families often had to medication purchase
medicines on the blackillegal markets where prices were significantly
inflated. This further exacerbated financial hardships, and many families
were unable to meet their children’s needs. As a result, mortality rates were
unacceptably high.

A decision was made to urgently address the issue of
affordable access to CAH medicines in Zimbabwe. 

CLAN’s first pillar centres around securing affordable access to essential
medication and medical equipment. This was identified as an urgent priority
for the CAH Community of Zimbabwe during early discussions between
CLAN, CARES Foundation, Ms Hazel Ruvarashe Muzembe (Programme
Coordinator with CYC), Dr Andrew Twineamatsiko (Community
Development Officer with CLAN Child Health Africa), Ms Trudy
Nyakambangwe (Director of CYC) and Dr Prisca Matyanga-Mureriwa, Senior
Paediatric Endocrinologist at Sally Mugabe Children’s Hospital (SMCH) in
Harare. 
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It was clear local markets for the supply of essential medicines for CAH
were not sustainable or sufficient. the challenges for families in remote
areas were exacerbated further. Whilst the majority of the CAH Community
of Zimbabwe live in Harare (the nation’s capital city), there were two
families living in Shurugwi and Tsholotso respectively, which are far away
from Harare, and they found medication access and adherence even more
challenging. 

“An urgent change was needed to stem the existing
and inequitable mortality associated with CAH in
Zimbabwe.”  Kate Armstrong, Founder and President of CLAN.

Thanks to a wonderful long-term partnership with doctors, CAH Community
members and pharmaceutical leaders in Pakistan, CLAN was aware that it
would be possible to purchase a quantity of hydrocortisone and
fludrocortisone tablets at an affordable price, and offered to make a
donation to the CAH Community of Zimbabwe. Through regular meetings
with staff from CYC Zimbabwe and SMCH, Dr Andrew Twineamatsiko (CLAN
Child Health Africa’s Community Development Officer) and
correspondence with colleagues in Pakistan, a detailed proposal was
developed for consideration by key stakeholders within the Zimbabwe
Ministry of Health to benefit the CAH Community receiving care at Sally
Mugabe Children’s Hospital (SMCH).

On the 28th of January 2022, Dr Prisca Matyanga-Mureriwa advised the
donation would be possible, and invited Mr Gerald Nyamutamba, Head
Pharmacist at SMCH to coordinate the importation of fludrocortisone and
hydrocortisone tablets offered by CLAN. Gerald states that his role as a
pharmacist was “to ensure the processes met all local regulations
pertaining to importation of unregistered medicines into Zimbabwe, as well
as coordinate delivery and clearance from port of entry.” 
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“On the 27th of April 2022, Sally Mugabe Hospital
pharmacy received a year's supply of fludrocortisone
0.1mg and hydrocortisone 10mg tablets for 20
children, donated by Caring and Living as Neighbours,
Australia.” 

Dr Andrew Twineamatsiko, Community Development Officer with CLAN Child Health Africa

The first beneficiary at SMCH received medication on the 3rd of May 2022,
and this was an extremely exciting moment for all partners involved. The
donation is sufficient to treat 30 children for one year (enough to treat all
children known to be alive with Zimbabwe) and CLAN has committed to a
three year donation, so as to allow local stakeholders to secure longer term
solutions - notably, registration of both drugs nationally, with application
for inclusion of the drugs on the national insurance scheme This approach
to sustainably securing affordable access to CAH medicines in Zimbabwe is
combined with a range of other community development actions in line
with all of CLAN’s pillars as outlined below.
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CLAN believes access to medicines and equipment
cannot occur in isolation – it must occur as part of a
comprehensive and strategic body of works. 

CLAN’s second pillar speaks to the importance of education (of individuals,
families, communities, health professionals, policy makers and the
international community), research and advocacy. Education in particular is
essential to the long term improvement of health and wellbeing for children
living with chronic health conditions, and a whole of community approach
is essential to overcoming the harmful stigma and social isolation too often
associated with chronic conditions and disability in resource poor countries
around the world. Improved understanding of CAH globally will help reduce
stigma and work toward improving advocacy and quality of care. 

To this end, CLAN’s team in Australia worked with the local team in
Zimbabwe to share a broad range of existing educational material that
could be shared with families, as well as the development of a
communication strategy that leveraged the power of social media and
International CAH Awareness Month to communicate key messages relating
to actions needed to drive change for children living with CAH. Coordinated
by Grace Strik (CLAN’s Governance Support Youth Advisor), Sienna Gates
(CLAN’s Community Outreach Youth Advisor) and Ms Roshni Rana
(Advocacy and Communications Manager, CYC), the campaign was targeted
towards community building and raising awareness of CAH more broadly in
Zimbabwe. Informative social media tiles were developed, along with a
youtube video celebrating the Zimbabwean CAH Community and sharing
insights into the experiences of families living with CAH. CYC notes this
campaign supported greater awareness not only for the global community
more broadly, but for awareness by medical and health professionals in
Zimbabwe, and is already strengthening diagnosis and medical management
of CAH. 

PILLAR TWO: EDUCATION, RESEARCH AND ADVOCACY



Education is fundamental to improving healthcare and health outcomes,
so was a foundation upon which the inaugural Club Meeting of the CAH
Community in Zimbabwe was planned. Many health professionals were
present at the meeting, helping to educate families on the nature of CAH,
and how to optimally manage the condition. Younger doctors and medical
students were excited to learn directly from Dr Prisca Matyanga-
Mureriwa, as she provided details to families about CAH management,
with specific focus on the importance of timely and appropriate sick day
management to prevent adrenal crisis and death. Moreover, educational
and rights-based materials were disseminated as reference materials for
the Community, complemented by an open dialogue at the meeting,
specifically regarding the importance of avoiding rationing of medicines,
key messages for sick day management, and other tips relating to medical
management more generally.

The SMCH pharmacy team also presented to families at the inaugural CAH
Club Meeting and explained the new medication dispensing processes
and procedures, along with requirements for medication storage and the
importance of following health professional instructions. 
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Moreover, CYC has facilitated a register of dispensation, ensuring
patients receive the correct doses as necessary.

Families were encouraged to ask questions throughout the day that they
may have about CAH, facilitating improved care. Ongoing development
and dissemination of educational resources to support both health
professionals and families will continue to improve care and health
outcomes for the CAH Community of Zimbabwe. CLAN and CYC will
continue to support the translation of material in multiple languages to
facilitate communication of accurate information that will help reduce
stigma and redress myths associated with CAH in Zimbabwe. 
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Presentation given by Dr Prisca Matyanga-Mureriwa Presentation given by SMCH
pharmacy team member
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CLAN’s third pillar focuses on optimal medical management of CAH. The
distribution of educational material to families and health professionals
present at the club meeting acknowledged the key role both groups face in
optimising medical management. At the meeting, Ms Trudy Nyakambangwe
promoted messaging to young medical students, raising awareness and
education about CAH, thereby contributing to educating the next
generation of healthcare professionals of Zimbabwe. 

PILLAR THREE: OPTIMAL MEDICAL MANAGEMENT

Throughout this project, CLAN and CYC Zimbabwe have valued their
relationship with SMCH enormously, and were so grateful for the
incredible hospitality shown by the hospital in agreeing to host the
inaugural CAH Community Meeting on their campus. Strong, long-term
connections between the organisations, community members, hospital
and staff will facilitate the education, empowerment and self-sufficiency
of the families and children living with CAH. The SMCH Executive have
generously offered to continue to host meetings for the CAH community,
and this ongoing relationship will continue to strengthen opportunities
for the community to grow, and support members to access ongoing, high
quality medical care.
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“The guardian was very happy and expressed their
gratitude to CYC for empowering and supporting
them to take care of their child.”

Optimising medical management requires specific strategies tailored to
individuals and their needs. At the support group launch, one CAH
Community member living in remote, rural Tsholotsho was given a mobile
phone, proudly donated by CLAN and presented by CYC President Ms
Trudy Nyakambangwe, to facilitate ongoing connection of the family with
medical practitioners and community members. 

Trudy Nyakambangwe in her report on the inaugural club meeting.

For this family, the ability to affordably access support networks and the
advice of healthcare professionals during emergencies from their remote
location will dramatically change their situation, and has the potential to be
life-changing and life-saving. 

One exciting outcome of CAH Awareness Month
activities is that patients are already being identified
and diagnosed with CAH earlier. This is a very
important outcome and was clearly evident at the
CAH Community’s inaugural club meeting. 

A four-day-old baby was identified to have CAH just before the Club
Meeting, and the child was linked in and able to attend the inaugural event.
This child’s medical management and quality of life will hopefully now be
improved dramatically as a result of the activities of CLAN and CYC. Moving
forward, ongoing medical management efforts and greater access to the
healthcare system will be a priority of the Community and partners. 



CLAN’s fourth pillar focuses on strengthening Support Groups and
networks. CLAN’s experience has been that the encouragement of family
support networks is central to improving the wellbeing of community
members in resource poor settings, and club meetings play a vital role in
achieving this. Connections and relationships help minimise harm caused
by isolation and stigma. 

According to Ms Nyakambangwe “the parents present at the meeting were

very grateful and excited about the launching of a support group as it was

going to help them cope and support each other.” 

The relationships between the parents and families within the community
have been developing over time since their earliest connections thanks to
the work of CYC. Ms Nyakambangwe noted that the success of the Support
Group was already evident as the families were happy to be present and
eager to speak with one another. A presentation showing the development
and activities of the community since families first connected with CYC
highlighted the strengthening bonds between people as time went on.
These bonds have facilitated enhanced communication and support. 
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PILLAR FOUR: ENCOURAGE FAMILY SUPPORT GROUPS
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The Club Meeting was a vital step in establishing a sustainable family
support network for the CAH Community of Zimbabwe, encouraging
independence and empowering the community members. The children
were able to bond with one another through activities and connect over
their shared experiences. The Community was encouraged to share with
one another and professionals their concerns and engage in open dialogue.
In electing a group leader, independent management of the Club was
encouraged. The sharing of a cake was a happy occasion, and centred the
group in a celebration of hope, inspiring families that it is possible and
within reach to effectively manage CAH.

Support from the global community was instrumental in achieving the
donation of medications and the overall success of CAH awareness month
initiatives in Zimbabwe in 2022. Partnership with allies in Pakistan (to secure
medicines), America (with connections initially facilitated by CARES
Foundation) and the broader CAH International Community have been very
encouraging.  Messages of solidarity from young people living healthy and
happy lives with CAH in other countries were played for the Zimbabwean
community. The encouraging videos showed people achieving their full
potential with CAH, and offered families a vision for what is possible.. 

Colouring competition at the Club Meeting



Dina MatosExecutive Director, CARES
Foundation

“Dear Trudy,Thank you so much for
what you are doing on behalf of the
CAH community in Zimbabwe!  You
are truly inspirational!  Please see

attached. Feel free to use it in any way
you choose.  Congratulations on your
inaugural meeting and best wishes for

much success!”

Johanna MeschedeCAH International

[On the CAH International Facebook
group] “With this first ever post in our

CAH International Facebook Group,
we want to send a message of support
to our CAH Community in Zimbabwe.
On this very day, Zimbabwe is holding
their inaugural club meeting. The first

meeting of surely many to come,
helping the local community connect,

representing them and encouraging
them to get the best treatment there
is. To the wonderful Trudy, who is in

charge of organising: congratulations
on this great achievement, we hope

you have a great first meeting and we
are looking forward to working
together closely in the future,

supporting each other in order to
improve the life of those living with

AH all around the globe.”
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CLAN is extremely grateful for the international support given to the CAH
Awareness Month activities in Zimbabwe in 2022. Examples of the messages
of encouragement shared with families are shared below. 
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CLAN, Caring and Living As
Neighbours

“On this special day, Tuesday 28 June
2022, CLAN (Caring & Living As

Neighbours) is honoured to share this
message of love and support with the
CAH Community of Zimbabwe at your

inaugural CAH Club Meeting… 
 

Congratulations to everyone involved
in making this day possible. We hope

you have a terrific meeting, and
encourage you to continue working

together for change. As a Community
you have the power to achieve great
things, and it is exciting to know the

voices and perspectives of your
Community are now positioned to

inform and influence. 
 

Please know you are a vital part of the
International CAH Community. We

wish you every success for the future.
Life with CAH can be - should be! -
great. #EVERYchild with CAH has a

right to health and life, and deserves
to grow up happy and healthy,

enjoying the highest quality of life
possible. 

 
It is a privilege to partner with your

Community to make sure we
#LeaveNoChildBehind. We look

forward to walking with you into the
future, and celebrating your

successes as your Community grows
in strength and in number. Have a

wonderful day! #WeAreCAH
#CAHAwarenessMonth.”
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Building connections within community and beyond are crucial for the
development of support networks that benefit not only physical but mental
health. Moving forward, Dr. Andrew Twineamatsiko will be hosting CLAN’s
fortnightly ‘Community of Practice’ meetings, where colleagues from
Uganda, Burundi, Australia, ZImbabwe and other countries will come
together to share knowledge, experiences, successes and achievements.
Continually learning from one another will help the global CAH Community
grow stronger and healthier.



The financial burdens associated with living with a chronic health condition
can be extreme. The need for a child to take medicine every day just to
survive can place enormous strain on families. This strain is felt most
severely in resource poor countries such as Zimbabwe. Actions that make
medicines more affordable have a dual impact on reducing financial
pressures. Children who take medicines regularly are healthier, and require
less visits to hospital - this further reduces the burden on families.

All of CLAN’s projects centre around the goal of sustainably strengthening
community, family and individual well-being and financial independence.
Everyone has the right to be in control of their life, and free from the
worries which come with financial instability. Reducing poverty and
promoting financial independence can be achieved through affordable
access to medicines and medical management, education and support that
enables patients and families to survive and thrive. Health insurance and
encouraging children to attend school are other key priorities and will be a
crucial focus of ongoing efforts to promote community self-sufficiency and
empowerment.

CLAN’s Pillar 5 seeks to reduce the financial burdens on families that
contribute to poverty. 

The donation of one year’s worth of medications will go a long way to
helping towards improving health outcomes and reducing the financial
burdens on families. While this single donation is not a long-term solution, it
will keep children alive whilst the systems and structures underpinning
longer-term solutions are put in place. It is essential CAH is recognised as a
key concern in Zimbabwe, and access to hydrocortisone and
fludrocortisone tablets is addressed, in line with the World Health
Organisation (WHO) Essential Medicines List for Children (EMLc) .
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PILLAR FIVE: REDUCE POVERTY AND PROMOTE FINANCIAL
INDEPENDENCE



CLAN President Kate Armstrong notes the benefits of the reduced financial
burden on families will extend to health professionals as well: where it was
once required that caring health professionals dedicate time and energy to
helping families secure access to medication by all means possible to keep
the children alive, health professionals can now “focus not just on
strengthening clinical aspects of care but also other activities that lead to
structural reform. For instance, building professional networks; investing in
education, research and publications; and participating in (and leading)
advocacy for health systems changes that are needed (such as registration
of drugs in-country). All of these actions have a vital role to play in
redressing inequities for children living with CAH and other NCDs.” 

25

At the club meeting, community members
discussed projects to help boost income and
reduce financial difficulty. The trial of a
mobile phone donation to the community
member living in remote Tsholotsho will be
evaluated, to determine if it achieves its aim
of reducing financial and logistical burdens,
ensuring the child and family are able to
access support and medical care as needed.
Another initiative the Community agreed to
as an innovative microfinance scheme to 
help families avoid catastrophic healthcare costs. Fees for hospital visits
have recently increased, and families were having challenges paying the
hospital bills. They agreed to set up a system whereby each family would
make monthly contributions to a fund, which will go towards covering
medical bills for children with CAH at SMCH should the need arise. The CAH
Community committed to working together on writing a constitution for
medical support, and Ms Nyakambangwe believes that this will be the focus
of the next group meeting. CLAN is hopeful that these will be the first of
many financial decisions made by the CAH Community of Zimbabwe and
that the families will ultimately achieve financial independence and self-
sufficiency. 



CLAN’s sixth pillar facilitates the effective application of the
abovementioned five pillars in a compliant, monitored and assessable
manner which ensures efficacy and improvement at all stages of our work,
through open dialogue and collaborative evaluation. CLAN’s newly-formed
Risk and Audit Subcommittee seeks to regularly appraise projects and set
standards for compliance and governance across the whole organisation.
 
CLAN maintained strong governance and compliance processes at all
stages of the CAH Awareness Month project through: regular team planning
sessions; reporting at committee meetings; pre-emptive budgeting and
transfer of funds internationally in accordance with the appropriate policy
guidelines; maintenance of a risk register; and routine project management,
monitoring, evaluation and accounting practices.

Collaborative Oversight

The core component of implementing Pillar 6 throughout this project can
be summarised as collaborative oversight. This was done largely through
regular meetings between Dr Kate Armstrong, Catherine Cole, Dr Andrew
Twineamatsiko, Trudy Nyakambangwe, and other team members. Collective
agreement on the project's timelines and undertakings strengthened
individual accountability and commitment to delivering on allocated roles
and responsibilities. Moreover, transparency was further promoted through
regular reporting to CLAN’s committee, including to the Risk & Audit
Subcommittee. Such measures enabled financial reporting, monitoring and
evaluation within an inclusive and collaborative environment, and assured
all prospective risks were ameliorated to the greatest standard.
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PILLAR 6: GOVERNANCE, RISK MANAGEMENT AND
COMPLIANCE



Policy Implementation 

CLAN’s key policies were adhered to throughout the planning,
implementation and evaluation of the project. In accordance with financial
management procedures, a budget and accounting for the funding of the
project were prepared, on the advice and review of all team members.
Further, the newly implemented Overseas Transfer Policy was adhered to,
ensuring the transfer of essential funds occurred smoothly and safely. A
key undertaking in upholding pillar 6 was the Risk Assessment, which was
collaboratively built upon, first by reference to CLAN’s general Risk
Assessment, and then applied to this project specifically. Involving local
project team members in all aspects of Risk Assessment ensured the
process was moulded to the specific needs and risks that faced the
community, particularly those living with CAH, in Zimbabwe.
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CLAN and CYC are immensely proud of the achievements of the CAH
Community of Zimbabwe so far, and are greatly appreciative of everyone
involved in making possible the changes seen so far.

Special thanks go to many people: Dr Andrew Twineamatsiko and the CLAN
Child Health Africa team, for their ongoing efforts in the region; Trudy
Nyakambangwe and the team at CYC Zimbabwe for their passion for reducing
the burdens faced by individuals living with rare diseases, and their tireless
work to ensure these burdens are reduced; Sally Mugabe Children’s Hospital
and all professionals who have facilitated actions taken so far (notably the
dispensation of medicines, family support meeting and educational sessions),
as this project would not have been possible without this support; and to
CLAN’s global partners - from Pakistan, Australia, Europe the USA and beyond
who are passionate about access to medication, and united in the fight to
protect and promote the basic human rights of all children living with CAH
and other NCDs.

We look forward to ongoing involvement with all partners and the CAH
Community in Zimbabwe. We are excited to watch, and be involved as
required, as this Community continues to grow and create a sustainable
future for the effective management of CAH, thereby improvingquality of life
for the Community and CAH patients.

If you would like to know more about CLAN or get involved, please contact us
at info@clanchildhealth.org.
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CONCLUSION
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